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LLéena MUSCILLO

* 43 years old

* France

* Married for 20 years

* 16-year-old daughter

* Quality manager - 20 years

* Founder and CEO LoglIC - 14 years
* Founder and president WIP - 4 years

* Internal auditor - 3 years
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& My Journey

Technical apprenticeship program
* Small companies : Industrial metalworking > A closure
* Big Companies : Scheider electrique s , Mittal Streel > ArcelorMital
 Different cities (in France, 1 in Spain, 1 in Germany)
* Discovered the pipeline sector at 23 years old -> GRTgaz (naTran)
* Quality and material manager
* Trained by an operations/project manager with strong field experience
* Always welcome on site
« Commissioning was a revelation to continue

* Learned from many people, companies and organisations S
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e 2012 — Motivation for continuous improvement

Activities: logistics, inspection, and quality control — vision: LOGIC

Traceability, quality, compliance, and as-built documentation

* 2012-2018 — Quality management for all major French pipeline
construction projects (gas sector): 11 projects, more than 700 km

* 2017 —-1ISO 9001 certification

* 2018 — Development of QCM

e 2021 —-1ISO 45001 certification

* 2022 — Opening of the Nantes office

e 2023 - % IPLOCA Quality Award

e 2026 — Team of 9 employees + 2 students
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¥ A Way of Life

*  Work on many construction sites

* Incredible people, with incredible life

* Family story

* Support, solidarity, and pride

* A lot of opportunities

* Travels

e Teamwork

* Not just a jobs but a way of life

* Not always understood by people who don't know
* A daily challenge
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o Women In Pipe 2022

Many passionate people vs young professionals

* No women on site

* Human resources challenges

* Bring people and the pipeline industry together
v" Presentation of careers in schools
v" Organization and participation in events
v' WIP awards &

G‘ ’ LOGIACV v" Professional networking

T v’ Creation of communication tools: puzzles, comics, board games

o v" Career support
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Trust yourself

Accept failure as part of growth

Seize opportunities
Stay true to yourself

Respect your values

Strive to improve every day
Embrace differences
Love what you do

Dare to try




