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Ordinary Members‘ Meeting 2024

Patentkrug hotel, Oldenburg
Wednesday, 07th February 2024
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Technical information to the event

Invitation – Documents

▪ The invitation to today's meeting was sent to you in due time via Member Info 18/2023 on 14 

December 2023.    

▪ You received the table template digitally via the participation information 01/24 (QR code 

card). 

Presentation

▪ All important points of the meeting will be accompanied by two PPT presentations, one in

German and one in English.

▪ The presentation will be transmitted by the technology on the screens 1 and 2.

▪ The respective speaker is shown in the meantime via beamer.
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Language regulation

▪ The members' meeting will traditionally be held in German or English, depending on the

speeches.

▪ Participants with on-site presence can use the usual technology for simultaneous translation

as before (wireless receiver, headphones, etc.).

▪ Participants in the Zoom conference have the option of selecting the interpreter function in the

lower menu bar. Please select the appropriate language. Our technical department will take

care of the coordination.

▪ Note: The interpreter function only works when using the Zoom app.

Technical information to the event 
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Voting

▪ When voting, e.g. on the adoption of the agenda, if there are any requests for changes, please

indicate this by a show of hands.

If there are no requests for changes, the agenda/minutes etc. are deemed to have been

adopted.

▪ Voting in the hall is done by raising the voting card.

▪ Voting by zoom is possible.

Technical information to the event
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Contributions to discussions

▪ Contributions to discussions are always welcome! The respective speaker will invite

discussion at the end of his/her presentation.

▪ The discussion will be dealt with in the order in which they are received. Please state your

name and company affiliation when asking questions.

▪ Questions may be asked in either German or English.

▪ There will be a microphone for every two seats in the conference room that can be used for

discussion contributions. Please report by show of hands.

▪ Members of the Zoom conference who wish to contribute to the discussion may do so by a

show of hands.

Technical information to the event
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Technical questions during the Members‘ Meeting

▪ The technique can be reached at any time via the chat function directly in the Zoom meeting. 

Technical information to the event
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1. Welcome, Determination of the quorum, 

Approval of the agenda and 

minutes of 2023 Members‘ Meeting 
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Quorum of the meeting
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1 Welcome, determination of the quorum, approval of the agenda and minutes of 

2023 Members‘ Meeting

2    Report of the board

2.1 President’s Report 

2.2 Reports of the departments (current DCA projects)

2.2.1 Task Group 3 – Technical Guidelines

2.2.2 Task Group 4 – Data Acquisition and Logging

2.2.3 Task Group 5 – Subsoil (DCA/GSTT)

2.2.4 Training and further education

Agenda
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2.2.5 Task Group GW 340 (DVGW, Germany)

2.2.6 Sponsorship program

2.2.7 Task Group BGL 2025 (Germany)

2.3 Report of the DCA-Representatives 

(Italy, Spain, UK, France, Scandinavia)

2.4 Treasurers‘ Report 

2.5 Report of the financial auditors 

3 Exoneration of the board

Agenda
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4 Women empowering HDD

5 Review Podiumdiscussion … what's next? - "Strengthening the HDD industry"! 

6    Business year 2024

6.1 Task and Goals 2024/25

6.2 30th Anniversary 2024

6.3 Budget 2024

7 Election of the financial auditors 2024

8 Miscellaneous

Agenda
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Minutes of the 

Members‘ Meeting 2023

Jahresabschluß-Vermögensübersicht 2017.pdf
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2.1 President‘s report 

       

2. Report of the Board



20

Drilling Contractors Association (DCA-Europe)

25th Anniversary

• Vermeer

• Ditch Witch

• SST Prof. Dr.-Ing. Stoll & Partner 

Ingenieurgesellschaft mbH

• Cebo Holland B.V.
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Membership development
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Regular Members (10)

• SAS Coquart.EU, France

• RBS Rohrbau-Schweißtechnik GmbH, 

Austria

• Marty Bauleistungen AG, Switzerland

• Galjard Bau GmbH, Germany

• GHT GmbH, Germany 

• Nibler GmbH, Germany

• Beermann Bohrtechnik Krefeld, 

Germany

• Hauck Tiefbau GmbH, Germany

• SONNTAG Bauges. mbH & Co. KG, 

Germany

•  Schmallenberger Bohrservice GmbH,            

Germany

 

Associate Members (8)

• RTE, France

• DVK Consulting Energy Services GmbH, Germany

• Kugler GmbH, Germany

• Bayernwerk Netz GmbH, Germany

• BM Drilling, Mexico

• Fichtner GmbH & Co. KG, Germany

• Subsite Electronics, USA 

• MOST, France

 

Personal members (2)

• Günter Kruse

• Günter Moll

New Members since the Members‘ Meeting 2023
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Regular Members (4)

• WBW GmbH, Germany

• Mido Sp. Z.o.o., Poland

• Markey Drilling Ltd., UK

• MK Drilling Services Ltd., Ireland

Exits since the Members‘ Meeting 2023 
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Associate Members (2)

• Solids Control Services Environmental B.V. 

    The Netherlands

• Orsted, UK

Exits since the Members‘ Meeting 2023 
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07th February 2024 

169 Members

• 69  Regular Members

• 100  Associate Members
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European Member countries in the DCA
(Status: 07th February 2024)

Country Number of members

Germany 108

The Netherlands 13

France 9

Poland 6

And others….
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Member countries worldwide in the DCA
(Status: 07th February 2024)

Country Number of members

Germany 108

The Netherlands 13

France 9

UK, USA 7

Poland 6

And others….

#wearemore
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Activities 2023/2024
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06nd September 
2023 

DCA-Office
Aachen

15/16th November 2023 
Hotel St. Peter 

Ahrweiler
06th June 2023

Bohrmeisterschule Celle

Board meetings

28th March 2023

Patentkrug Hotel, 

Oldenburg 

02nd May 2023

DCA-Office

Aachen

11th January 2024 

M-Teams Meeting

30th January 2024 

M-Teams Meeting
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• Hybrid event in Oldenburg, Patentkrug hotel

• 97 participants (52 member companies)

• 155 members in the DCA (21 new members)

• Reports of the DCA representatives from Italy, Spain, UK, France 

and Scandinavia

• Board elections, change of statutes

• Task group 2 – Technical information No. 6 in German finalised

• Sponsorship program – Bachelor’s thesis on the subject of noise 

emissions

Members‘ Meeting 2023
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27th Annual Congress in Leipzig, Germany

• „The importance of HDD in the energy transition” 

• 210 participants (90 member companies)

 Record participation

• Guest lecture on the topic „Geopolitics – an 

explanation for everything? “ from Ralf Schuster, 

geopolitical expert

• Panel discussion “Upcoming challenges around HDD“

• Many other interesting HDD projects
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Annual Congress 2023

  BRONZE Sponsors
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Annual Congress 2023

  SILVER Sponsors



34

Drilling Contractors Association (DCA-Europe)

Annual Congress 2023

GOLD Sponsors
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Impressions from the congress and from social network 
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Panel discussion  

Moderator Mrs. Dr.In Antje Wöhnke

Co-Moderator President Jorn Stoelinga

Block 1 

Permits, access, 

other things around the actual works

Podium

• Thomas Grimm, ILF Beratende Ingenieure GmbH

• Gregor Stanislowski, Ingenieur- und Planungsbüro LANGE GmbH & Co. KG

• Ernst Fengler, LMR Drilling GmbH

• Julian Engelbert, Amprion GmbH

• Kay Büchsenschütz, TennetTSO GmbH

• Jörg Himmerich, Dr.-Ing. Veenker Ing.gesellschaft mbH
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Panel discussion  

Moderator Mrs. Dr.In Antje Wöhnke

Co-Moderator President Jorn Stoelinga

Block 2

Technical issues

Podium 

• Jörg Himmerich, Dr.-Ing. Veenker Ing.gesellschaft mbH

• André Mathieu, Amprion GmbH

• Timo Mücke, Beermann Bohrtechnik GmbH

• Marco Reinhard, Leonhard-Weiss GmbH & Co. KG

• Philipp Dick, Moll-prd GmbH & Co. KG
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Panel discussion  

Moderator Mrs. Dr.In Antje Wöhnke

Co-Moderator President Jorn Stoelinga

Block 3

Personnel and equipment 

Podium 

• Jürgen Muhl, Step Oiltools GmbH

• Ronald Siebel, TenneT TSO GmbH

• Günter Albers, Bohlen & Doyen Bau GmbH

• Thomas Winter, HDD Sachsen GmbH

• Simon Herrenknecht, Herrenknecht AG

• Brian Jorgensen, Ditch Witch
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Exhibition 

17 exhibitors in 

Leipzig!Sponsors free of 

charge!
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Evening event on the Panoramatower Leipzig
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Were you satisfied?
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Results of the 

questionnaire

• Survey in the congress room and online

• 82 participants (60 online)

• German and English participants in 

comparison 
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Summary 

of the survey results

German- and English-

speaking participants in 

comparison
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Consistent results – German/English              =

• The congress content fully or largely met expectations

• The organization was predominantly rated as very good

• The congress website was mainly rated as very good and good

• The panel discussion was rated as good or better by 80% of all participants

• The panel discussion was preferred by all participants as a form of event

• Very good overall assessment of the event

• 97.22% of English participants and 100% of German participants would recommend the 

event to others

Differing results – German/English                          

• The evening event on Thursday and the get-together were mainly rated well by English 

participants and very well by German participants

• English participants are also interested in lectures and workshops

→ Basically few deviations in the results
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Topics
• Further education young people

• Tenders

• Drilling mud recycling

• Exchange between clients and contractors

• Drilling tools and possible uses for different soils

• Computer programs to support geological issues / digitization

• HDD in earthquake zones

• Technical topics

• Collect the results of the panel discussion and formulate 

recommendations for action

• More time for panel discussions, longer blocks without breaks

• No self-promotion in presentations

Topics
• New HDD technologies

• Skills shortage

• NSD - near surface drilling

• Drilling equipment and innovation

• Recycling of mud

• Electric driling rigs

• Electric drilling and sustainability requirements in tenders

Suggestions 
• Smaller groups for Podium discussion 

• Inclusion of younger people in the discussion, e.g. inviting 

universities

• English speakers at the panel discussion

• Larger rooms for the number of people

• Access to simultaneous translation at every seat

• Congress language in English

Suggestions
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21st Trenchless Engineering Conference

• Tomaszowice near Krakow, Poland

• Conference, exhibition, technology show

• Greatest No Dig event in Poland and Eastern Europe

• Vice-President Atef Khemiri on site, 

Lecture on the topic „contracts“, 

Focus on payment terms
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Summer event 2023 at L-Team Baumaschinen and 

L-Team X-Tools

• In Glauburg-Stockheim on the company premises 

• Three trade fair days 

• DCA represented with a stand

• Wide range of products, interesting equipment demonstrations

• Live music with the cover band "The Diamonds“
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Ditch Witch Customer day 2023

• Sant Feliu de Llobregat, Barcelona 

(European head office from Ditch Witch)

• >370 participants from 22 countries

• Competition “Underground Challenge”

• DCA with infobooth and competition on site 
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No-Dig from FSTT in Marseille 

• DCA and OPTIMUM with joint stand

• Interesting presentation of current trenchless projects
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• Development of a common Technical Guideline 

(French version)!

Cooperation DCA - FSTT
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Further activities in 2023

 Task group 3 – Revision of Technical Guidelines

Yellow print sent to members, notes are being incorporated

 Task group 4 – Data Acquisition and Logging 

Management transferred to Florian Gies (Tracto-Technik)

 Task group 5 – DCA/GSTT  Subsoil

Further meetings, need for coordination with chapter 10 of the new guidelines

 Task group DVGW GW 340 – (DCA-cooperation)

 Task group BGL 2025  (Germany) – (DCA-cooperation)
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2. Report of the board

2.2 Reports of the departments 
(current DCA projects)
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2.2.1 Task Group 3 - Technical Guidelines
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• After the revision is before the revision

• This will be the last revision of the Technical Guidelines 

 in this form (5th edition)

• The next revision (6th edition) no longer builds on 

the existing, but starts from a new basis

• Same fields will be covered
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• The draft was sent to the members on 25th July 2023

• Response from 10 members before the deadline

• Further response of another two members after the deadline

• Even further response two weeks ago

• Yes, it is taking a long time

• Currently considering/implementing comments

• 1-2 meetings per week, (Mr. Quante, Mr. Himmerich, 

Mr. Schnau, Mr. Stoelinga)

• Hair splitting, but important since it is a recognised standard

• Main issues: 

o Applicable and up to date standards

o Accuracy/tolerances

o Manufacturers claims vs field experience

o Large scale vs small scale

• Expected to be ready for formatting April 2024?



Drilling Contractors Association (DCA-Europe)
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2.2.2 Task Group 4 - Data Aquisition and Logging
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Update  

• Several meetings held in 2023 to further refine what should 

be logged and the frequency.

• Moving into 2024 I will be handing over the task group to 

Florian Gies to bring the task group to a conclusion. 

• Florian brings a wealth of experience from Tracto as Head of 

Market Development and I’m sure will steer the 

task group to its final recommendations

• Hand over of all information to take place in February

• Thank you to all who participated in the group  and for anyone  

who still would like to participate its not to late to get involved.
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2.2.3 Task Group 5 (DCA/GSTT) - Subsoil
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Review

• Joint task group from DCA and GSTT

• Members of the task group from both associations
Günter Kruse (ehem. LMR Drilling)

Christoph Donié (Donié Consult)

Sebastian Schwarzer (Perforator)

Dan Lingenauber (TRACTO)

Frederik Müller (IngSoft)

Jonas Schmidt (OGE)

Philipp Dick (MOLL-prd)

• Since foundation in March 2023: 6 meetings, 2 in presence

• Focus is on the HDD method, followed by transfer from pipe jacking methods
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Processing status

• Objective: To mediate between theory and practice

• Developing a common understanding

 „Meaning and use“

• Prioritization of the parameters
• Classification of projects into categories

• Definition of a minimum scope of investigation

• Further recommendations
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Outlook

• Comparison with the new DCA Guideline

• Inclusion of the new GSTT information 28-2

„Baugrunderkundung und Baugrundbeschreibung für Rohrvortrieb - Homogenbereiche für Böden 

und Fels“

• Further use of the information, e.g. assistance in writing and reading subsoil 

reports?
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Förderprogramm HDD-Technik 2.2.4 Training and further education
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Training and further education at DCA

According to the DCA’s statutes, the purpose of the association is to

„ to keep the technical standards for horizontal directional drilling, to 

promote and to develop, especially by

   …

   3. Promotion of further education and training

   … „ 
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DCA-Members‘ Forum HDD-Technology 2023

2020 2022

German speaking group English speaking group with Ruby
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DCA-Members‘ Forum HDD-Technology since 2018

20182018 2019

Members‘ Forum HDD-Technology 2024 –    

„Filling of the annular space “
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Panel discussion „Upcoming Challenges around HDD“

Eight specialist lectures

Like the DCA Members' Forum, this is also a training 

event according to DVGW GW 329!

27th DCA-Annual Congress Leipzig
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L-Team/X-Tools  Drilling fluid and recycling training

Vermeer  HDD-training in Switzerland

 

Tracto-Technik Subsoil for HDD soft ground and rock drilling and 

drilling technology 

Numerous other DCA members have held training courses!
Please announce dates (advance notice possible via DCA website LinkedIn page)
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HDD-Further training event according to DVGW GW 329 Kassel 

especially for technical supervisors

• 121 participants 

• Leader Marco Reinhard

• Three special lectures + training construction 

contract law
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Training courses for

• Skilled Supervisor (HDD Specialist)

• Site manager

• Driller

for horizontal directional drilling 

Training courses according to DVGW GW 329 for specialist 

companies
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Participants 2024
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• Specialist knowledge of HDD mud technology

• Application of drilling fluid on HDD construction sites

• Laboratory practical course

Further training seminar

Specialist for mud technology for HDD 

construction measures
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  Refresher course

  

  HDD 1 <40t -16 participants

  

  HDD2 >40t - 8 participants

  

22.01.-

26.01.2024

15.01.-

19.01.2024

Training in the Netherlands at Deltares Academy, Delft

October 

2023
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Training in English language !

• Deltares plans additional English HDD courses supported by DCA (GW 

329)

• The DCA is happy to support members or institutions here

• However, DCA has no resources 

• The DCA is not a training center or contractual partner of such 

institutions
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36th Oldenburg Pipe Forum 2024
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Förderprogramm HDD-Technik 2.2.5 Task Group GW 340 (DVGW, Germany)
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Coatings

The DVGW worksheet GW 340 changed to DIN 30340

15.02.202476
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DIN 30340-1

Coatings for the mechanical protection of steel pipes and fittings with corrosion 

protection coating–

• Part 1: Quality assurance for factory-made coatings

15.02.202477
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DIN 30340-1

Draft:

Part 2: Quality assurance for field coatings and repair materials

Publication: 2024-01 Date of issue: 2023-12-15

Objections until: 2024-02-15

In progress:

Part 3: Handling, repair and re-sheathing of steel pipes on the construction site
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DIN 30340 – part 1 - content

15.02.202479



80

Drilling Contractors Association (DCA-Europe)

DIN 30340 – part 1 – test methods

15.02.202480
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2.2.6 Sponsorship program



Adam Lisowski

31.01.2024

Msc. Accuracy of 
HDD, DCA update
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Steps already completed

• Introduction chapter

• Literature study

– Analysis of available pull-in force prediction models

– Analysis and comparison of available navigational technologies

– Additional information available valid for the thesis

• Results

– Figures visualising the bore paths

– Figures showing the thrust and pull in forces along the bore

– Figures visualising changing (gradient) thrust and pull-in forces along the bore

– Figures portraying the irregularities (double gradient) in the bore with respect to the borehole centre

– Figures portraying the inverted bending radii of each pipeline element

– Figures showing the in-situ geological structures
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Steps to be completed

• Finish the implementation of Pipeforce Version1 model (4/5 parts completed)
− Expanded by a pipe ballasting option

• Create a bore path optimisation algorithm striving to achieve the smallest pull-in forces possible by 

adjusting the ballast

• Finish the implementation of a numerical model based on the NEN regulations

• Compare the results of both models spanning all available projects (validating them at the same 

time)
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Steps to be completed

• Describe the results of the entire analysis

• Discuss potential influence of optimising the bore path in terms of industry

• Discuss the sensitivity and feasibility of the results

• Produce recommendations for future research and industry following the same tracks
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Outlook 2024 

DCA- Sponsorship program:

• A student has submitted a preliminary request 

for a Master's thesis. 

• The work is to be carried out in collaboration with 

a DCA member company.  

• An application for funding will then be submitted.
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2.2.7 Task Group BGL 2025 (Germany)



Drilling Contractors Association (DCA-Europe)
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Revision of the construction equipment list 
(Germany)

Responsible for the DCA:

Julian Hirsch, Bohlen & Doyen Bau GmbH
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Construction equipment list until BGL 2020

L.0.19 HDD-Rig, hydraulic circulation drilling method

classification of the base unit acc. to average replacement value :
drill rig on crawler chassis

percussion drilling drive

drill pipe changing system

drilling mud mixing unit

partially with cabin and air conditioning

Increasing the average replacement value of the base unit by +35%

for extra equipment:
drill bits

drill pipes

reamers

swivels

guidance system

L.0.20 Horizontal-Directional-Drilling, HDD method

classification of the base unit acc. to average replacement value :

self-driving drill mount

drill pipe crane

large drilling bit

makeup and breakout unit

operating cabin

drill mount

Increasing the average replacement value of the base unit by +60%

for extra equipment:

drilling mud recycling

high pressure pump

drill pipes

drilling tools

guidance system

transfer pump and hoses
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Construction equipment list in progress (BGL 2025)

L.0.xx Horizontalspülbohranlage, HDD-Verfahren

classification of the base unit acc. to average replacement value:
drill rig

Increasing the average replacement value of the base unit

for extra equipment, mounted on the base unit:

control cabin

crawler chasis

diesel engine / electric motor

…

classification of extra equipment acc. to average replacement value:

mixing unit

drill pipes

recycling unit

guidance system

high pressure pump

storage tank

drilling tools if applicable

roller blocks if applicable
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2. Report of the board

2.3 Report of the Representatives 

      (Italy, Spain, UK, France, 

 Scandinavia)
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DCA-Representative Italy
Renzo Chirulli, Vermeer

Report: February 2024  
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ITALY report 

November 2023
Renzo Chirulli – DCA Representative for Italy
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Natural gas pipeline - Italy

Main projects for the development of the Italian National Grid

PROJECT START OF OPERATIONS
COST

M€

Linea Adriatica 2034 2388

Centrali Dual Fuel 2024/2030 881

Potenziamenti Importazioni Da Nord - Est >2030 827

Ulteriori Potenziamenti A Sud >2030 4832

Interconnessione con Malta 2026 8

Virtual Pipeline Sardegna 2024/2027 404

Total: 9340

https://www.snam.it/content/dam/snam/pages-attachments/it/i-nostri-business/trasporto/documents/piani-decennali/infrastrutture-

trasporto-gas/2022-2031/ITG_Piano-Decennale-2022-2031-documento.pdf

Source:
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Natural gas pipeline - Italy
Main projects for the development of the Italian National Grid

Linea Adriatica – Adriatic line

This project (part of the SGC - Southern Gas Corridor) will 

increase the transportation capacity, from the southern entry 

points, by 24 MSm³/d, equivalent to 266 GWh/d.

Pipeline length: 430 km

Pipeline: DN1200

MSm³/d = mega standard cubic meters per day

GWh/d = giga watt hour per day

https://www.snam.it/content/dam/snam/pages-attachments/it/i-nostri-business/trasporto/documents/piani-decennali/infrastrutture-

trasporto-gas/2022-2031/ITG_Piano-Decennale-2022-2031-documento.pdf

Source:
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Natural gas pipeline - Italy
Main projects for the development of the Italian National Grid

Linea Adriatica – Adriatic line

Gas pipeline Matagiola-Massafra

The new pipeline (part of the SGC - Southern Gas Corridor) 

will increase the maximum capacity from the entry point of 

Puglia by 74 MSm³/d, equivalent to 820 GWh/d.

Pipeline length: 80 km

Pipeline: DN1400

MSm³/d = mega standard cubic meters per day

GWh/d = giga watt hour per day

https://www.snam.it/content/dam/snam/pages-attachments/it/i-nostri-business/trasporto/documents/piani-decennali/infrastrutture-

trasporto-gas/2022-2031/ITG_Piano-Decennale-2022-2031-documento.pdf

Source:

* Final Investment Decision

*
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Hydrogen pipeline – Italy 2030

https://www.h2inframap.eu/Source:

https://www.h2inframap.eu/Source:
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Development plan for the national electricity grid

Italy 2023-2032

https://www.terna.it/en/electric-system/grid/national-electricity-transmission-grid-development-planSource:
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Development plan for the national electricity grid

Italy 2023-2032

Hypergrid project

One of the main features introduced by the 2023

Development Plan is the Hypergrid network, which will

leverage the technologies of the HVDC (High Voltage

Direct Current) transmission system to achieve the energy

transition and security targets.

In addition to the development projects that have already

been announced, such as the Tyrrhenian Link and the

Adriatic Link, Terna has planned five new electricity

backbones designed to integrate renewable energy

capacity, backed by investments totaling € 11 billion.

https://www.terna.it/en/electric-system/grid/national-electricity-transmission-grid-development-planSource:
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Candidate members, Italy

Large scale drills contractors

Max 1070 kN 

Max 1470 kN

Three regular candidate members One candidate associated member

Large EPC contractor

> 13.500 employes
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DCA-Representative Iberian Peninsula
Brian Jorgensen, Ditch-Witch 
(represented by Bernd Steinmetz)

Report: February 2024  
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Spain and Portugal 
market overview

DCA – Oldenburg, Februar 2024

Bernd Steinmetz
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Content:

➢ Iberian Peninsula Brief

➢ Teneriffe & Gomera project
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Market highlights:

• FTTH penetration in the 75%+ (top 2-4 in Europe)

• Energy transition & decarbonization 

• Many solar farms (photovoltaic parks) are being developed

• HDD is becoming more and more part of it (road & river crossings)

• Also wind farms are in the permitting phase in the mediterranean 

sea and the Altantic Ocean & Canary Islands

• an alarming issue with water shortages in the Iberian Peninsula 

(many restrictions are already in place)

• Several projects are underway to build desalination plants to provide 

drinking water. Water intake mostly planned using HDD
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Focus on Renewable energy
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Canary Islands turning towards green electricity
Will be 100% fossil free by 2040.

A 40km long cable (36km on seabed) will
connect La Gomera with Tenerife.
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Gomera project

• VERSIÓN CORTA CATALANA HD (SIN. I NFORMACIÓN DE PROCESOS) 3_1.mp4

• This project is the world`s deepest alternating current (AC) submarine 

cable ever installed ( refer to Catalana Perforacions)

• Rigs on the job DD440T (Gomera) and HK250to (Tenerife)

• Casing on both side with HHB (40”/1,1m diameter)

VERSIÓN CORTA CATALANA HD (SIN. I NFORMACIÓN DE PROCESOS) 3_1.mp4
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DCA-Representative United Kingdom
Scott Stone, Michels Trenchless GmbH

Report: February 2024  
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Current Status 

• HDD Market is buoyant and continues to grow.
− Although currently growing at a slightly lower rate than in the previous year

• Particular areas requiring HDD services are:-
− Upgrading of onshore networks

• Small / Medium / Large Scale Rigs Needed

− One off Special projects
• Anglian Water  - Strategic Pipeline Alliance
• HS2 – Relocation of services for new Rail Network 

• Brexit – Is more manageable but has its challenges   
− Solutions for personnel movements remains challenging in Europe for UK personnel.   
− Equipment movement is possible cross boarder but requires additional paperwork
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Current Status 

•

UK Offshore Wind
• Worldwide leaders at the forefront of offshore wind 

development
• Developing Floating offshore wind 
• UK’s electricity usage 62 GW
• Offshore Wind 13.8 GW end of 2022
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The future 

• The UK government has increased its target to achieve 50 GW of 
offshore wind capacity by 2030, up from the current capacity of 
13.8 GW (power for 10 million homes)

• UK's net-zero emissions target by 2050.
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The future 

• The UK government has increased its target to achieve 50 GW of 
offshore wind capacity by 2030, up from the current capacity of 
13.8 GW (power for 10 million homes)

• UK's net-zero emissions target by 2050.

Offshore Wind continues to grow 

• Shift towards floating wind 

• Due to increased interest rates 

the economy is growing at a 

slower rate

• Increasing the schemes which 

remain in the pre-planning stage

• NEW – Government increase 

Contract for Difference (CfD) price 

cap increased by 66% 
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Scotland's Plans for the future 

The planned growth of offshore 
wind has also been suppressed 
due to a downturn in the 
economy 
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• National Grid are working on high-level Framework 
agreements - £50bn in the next 15 Years

• Headway being made with Carbon Capture schemes 

• Backed by UK Government to limit investors commitment. 
taking over the investor's responsibility after 50 years
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DCA-Representative France
François Gandard, OPTIMUM

Report: February 2024  
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Members Meeting, Francois GANDARD, OPTIMUM, February 07 - 2024
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4 Associate Members :

• FOREXI, trenchless engineering

• HDDP Solutions, Denis PELLERIN

• OPTIMUM, trenchless engineering

• RTE, Electricity Transport in France

4 1/2 Regular Members :

• COQUART Forage,

• FOR DRILL, (documents still outstanding)

• GENDRY, mainly small scale HDD

• HDI, maxi rigs

• SUBTERRA, HDD - Microtunnel & Rehab

Partnership with FSTT on Technical Guideline
finalized in Marseille, common boot DCA / OPTIMUM

Forexi

Gendr

y

HDI

HDDP

Optimum

Rte

Subterr

a

Coquart

For 

Drill?

Marseille
FSTT event in 

November

Situation 2023
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New associate member in January:
• : Distributor of equipment & tooling for HDD

Prospects to be tried again in 2024:

• For Drill: maybe one day they send the docs?

• Huré: could potentially be interested,

• FNO: could potentially be interested,
• BIR: could potentially be interested,

Convince major Owners to join :

• TEREGA : will probably re-join this year, a minima they told
me their intention to attend the annual congress,

• GRT GAZ : could potentially be interested,

• ENEDIS : first contacts in 2023.

Finalize the French version of the Technical Guideline

in collaboration with FSTT

For Drill

Hur

é

FN

O

MOST

BIR

TEREG

A

Perspectives 2024
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• In activity since 1997,

• Based in Paris area,

• Is selling to HDD contractors :

• Downhole tooling,

• Bentonite and mud systems,

• Steering kits,

• HDD Rigs (XCMG dealer in France),

• Contact: David DUCHARD & Oliver Nichols

Membership – Accession 2024
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The French HDD market should keep on booming in 2024 :

• Cable laying is the main part due to the electrification of Industrial assets:

− RTE announced they would double their investments every year for the next 10 years

− ENEDIS is also asked to connect a lot of Datacenters all over the Country,

• Gas transport is also moving on hydrogen and decarbonation projects :

− GRT Gaz in France throughout the country, except for the southwest

− TEREGA in the southwest area,

− GrDF for distribution,

• Public utilities should decrease due to Olympic Games

− No works for a few months to show to the world how beautiful our country is

− Grand Paris project is now ending giving less investments

Perspective are favourable for HDD in France
As their European colleagues, French HDD contractors are desperately short of manpower

French HDD-Market
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DCA-Representative Scandinavia
Benny Jensen, Dantonit

Report: February 2024  
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Benny Jensen

Dantonit A/S

Representative  
Work in Scandinavien

2022-2023-2024
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The work in Scandinavia seems to be more 
difficult than I initially thought. 

In the meantime I have contacted or visited 
almost all of them.

As I reported in 2023, there are no conditions 
for HDD drilling, except for the Danish 

Railways or Vejdirektoratet.
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This requires certification/membership of 
NoDig (sub-division of DI "Dansk Industri").
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Through my contact with one of the two companies 
that have the best chances of becoming a member of 
the DCA, I have learned that their managing director 
is chairman of NoDig, and am currently just waiting 

for confirmation of an appointment.
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My idea was to generate this 
company as a member, so that 
the company and NoDig would 
have access to our network at 
the same time.
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I have arranged a possible order for one of 
our partners, and through this mediation I 

am in the process of convincing the 
company of the value / quality of 

membership in the DCA
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Logo Firma

In addition I will contact drilling 
companies and suppliers that have not 

been contacted for 2024. 

Step 2 in 2024 is to establish written 
contact with the drilling companies in 

Sweden and Norway.
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DCA-Representative Eastern Europe
Bartek Fratczak, Subsite Electronics
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2. Report of the Board 

2.4 Treasurers‘ Report
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Annual Report 2023

Jahresabschluß-Vermögensübersicht 2017.pdf
Präsentation/07_Jahresabschl._Verm._2018_deut.pdf
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1. Revenues acc. to Plan actual Figures

1.1  Dues  Members 231.000,00 € 251.820,32 €

1.2  Revenues from sponsoring (annual congress) 35.000,00 € 38.000,00 €

1.3  Revenues from reimbursements (annual congress) 85.000,00 € 120.564,60 €

1.4  Technical Guidelines (Sale) 8.000,00 € 10.999,47 €

1.5  Other revenues 100,00 € 2.589,68 €

1.6  Interests 500,00 € 1.671,09 €

359.600,00 € 425.645,16 €

2. Expenses acc. to Plan actual Figures

2.1 Personal and Aministration 99.960,00 € 99.960,00 €

2.2 Travelling Cost (Executive Secretary, Office) 28.000,00 € 30.897,99 €

2.3 Members' Meeting, Board meetings 9.000,00 € 20.199,75 €

2.4 Annual Congress 110.000,00 € 138.124,61 €

2.5 Simultantranslation Members' Meeting 9.800,00 € 10.449,39 €

2.6 Membership Advertisement 6.000,00 € 5.533,50 €

2.7 Exhibitions 15.000,00 € 22.988,14 €

2.8 Insurance, Dues 210,00 € 205,18 €

2.9 Postage 1.500,00 € 1.030,11 €

2.10 Office Material, Office Services 6.000,00 € 5.544,49 €

2.11 Tax/Legal Consultant 4.000,00 € 3.176,03 €

2.12 Incidentals Bank 2.000,00 € 1.528,40 €

2.13 Depreciations/ Lost recievables 5.000,00 € 2.200,00 €                     

2.14 Informationmaterial 6.000,00 € 4.146,64 €

2.15 Sponsorship Program (students) 5.000,00 € -  €                             

2.16 Public Relations 14.000,00 € 14.277,03 €

2.17 Special Events - 30 years DCA -  €                                   -  €                             

2.18 Print Technical Guidelines 5.000,00 € 2.065,84 €

2.19 Members' Forum 8.000,00 € 7.920,10 €

2.20 Task groups (support) 20.000,00 €                         11.200,34 €

354.470,00 € 381.447,54 €

3. Surplus
Profit/Loss 5.130,00 € 44.197,62 €
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Financial Statement 2023

Jahresabschluß-Vermögensübersicht 2017.pdf
Präsentation/07_Jahresabschl._Verm._2018_deut.pdf
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Drilling Contractors Association (DCA-Europe)
Verband Güteschutz Horizontalbohrungen e.V.

Association des Entrepreneurs de Forage Dirigé

 A c t i v a EUR  P a s s i v a EUR

 A.  A. Equity Capitel

     I. Office Equipment 2,00      I. Ballance carried forward 266.969,82

    II. Annual Loss/Surplus 44.197,62

    II. Fixed assets 6,00

311.167,44

 B. Current assets  B. Provisions

     I. Recievables and other assets      Other

       Receivables against members 10.613,05      provisions 1.500,00

 C. Liabilities

     resulting  from 

    II. Cash on hands and banks 313.903,12      services and suppliers 11.856,73

324.524,17 324.524,17

F i n a n c i a l   S t a t e m e n t

as of  December 31st 2023
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€   % €   %

Revenues

Item 1: Dues regular Members 127.563,00 €      30,00 95.550,00 31,40

Item 1: Dues associate  Members 116.681,32 €      27,40 106.089,00 34,90

Item 1: Requested Dues 7.576,00 €          1,80 10.229,25 3,40

Item 1.2: Revenues Annual Congress (Sponsors) 38.000,00 €        8,90 16.000,00 5,30

Item 1.3: Revenues Annual Congress 120.564,60 €      28,30 66.892,02 22,00

Item 1.4: Technical Guidelines (Sale) 10.999,47 €        2,60 9.085,02 3,00

Item 1.5: Other revenues 2.589,68 €          0,60 0,00 0,00

Item 1.6: Interests 1.671,09 €          0,40 55,55 0,00

Sum Revenues 425.645,16 100,00 303.900,84 100,00

Expenses

Item 2.1: Personal and Aministration 99.960,00 €        23,50 79.914,45 26,30

Item 2.2: Travelling Cost (Executive Secretary, Office) 30.897,99 €        7,30 30.902,21 10,20

Item 2.3: Members' Meeting, Board meetings 20.199,75 €        4,70 8.469,15 2,80

Item 2.4: Annual Congress 138.124,61 €      32,50 116.583,19 38,40

Item 2.5: Simultantranslation Members' Meeting 10.449,39 €        2,50 8.431,77 2,80

Item 2.6: Membership Advertisement 5.533,50 €          1,30 5.902,40 1,90

Item 2.7: Exhibitions 22.988,14 €        5,40 14.364,75 4,70

Item 2.8: Insurance 205,18 €             0,00 205,18 0,10

Item 2.9: Postage 1.030,11 €          0,20 1.295,39 0,40

Item 2.10: Office Material, Office Services 5.544,49 €          1,30 5.696,37 1,90

Item 2.11: Tax/Legal Consultant 3.176,03 €          0,70 2.983,95 1,00

Item 2.12: Incidentals Bank 1.528,40 €          0,40 2.783,34 0,90

Item 2.13: Depreciations/ Lost recievables 2.200,00 €          0,50 1.050,00 0,30

Item 2.14: Informationmaterial 4.146,64 €          1,00 6.284,10 2,10

Item 2.15: Sponsorship Program (Students) -  €                   0,00 2.500,00 0,80

Item 2.16: Public Relations 14.277,03 €        3,40 13.610,63 4,50

Item 2.17: Special Events -  €                   0,00 0,00 0,00

Item 2.18: Print Technical Guidelines 2.065,84 €          0,50 1.944,46 0,60

Item 2.19: Members Forum 7.920,10 €          1,90 7.535,10 2,50

Item 2.20:Task Groups (support) 11.200,34 €        2,60 0,00 0,00

Sum Expenses 381.447,54 89,70 310.456,44 102,20

Annual Loss/Surplus 44.197,62 10,30 -6.555,60 -2,20

S U R P L U S   C A L C U L A T I O N

for the period January 1st - december 31th, 2023

1.1. - 31.12.2023 1.1. - 31.12.2022
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2. Report of the Board

2.5 Report of the financial auditors

Christoph Kreutz (brbv)

Edgar Mrotzek, (Bohlen & Doyen)
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3. Exonoration of the Board
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4. Women empowering HDD
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How to reinforce our industry through diversity?

And what can we do at DCA level?

Good 
morning, 

Mister
CEO

Sorry, 
I am the 

CEO! He is my
assistant

…

https://stats.oecd.org/index.aspx?queryid=96330
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Where to start?

Women Empowering HDD – starting our network

1) Monthly meetings since Oct 2023.

2) Representatives of our key areas: engineering (Fabiola, x-plan & Lydie – Forexi), suppliers (Nicole, X-tools & 

Elsedien, Sitetec), Drilling (Anna – Catalana & Camila – HDI).

3) A questionnaire/survey to be responded by our members to identify industry numbers, good practices, 

motivation for gender equality, blocking points.

4) Analyze data from responses and prepare action plan to be present at the next DCA congress.

5) Join forces with “recruitment video” being prepared for social media to advert for drilling industry

6) Publications in DCA website, DCA LinkedIn and other communications

7) Promoting Diversity in all DCA initiatives
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Anna Serarols (Catalana de Perforacions - aserarols@catalanadeperforacions.com)

Fabiola Schnau (x-plan schnau engineering - mail@x-plan-schnau.de)

Camila Sanchez Prado (Horizontal Drilling International – HDI – camila.sanchezprado@hdi.fr)

QR CODE –
until 31/03/24

Nicole Laubach (L-Team X-Tools - n.laubach@x-tools-team.de) 

Lydie Vuille (Forexi - lvuille@forexi.com)

Elsedien Zevalkink (SiteTec - elsedien@sitetec.nl)

mailto:n.laubach@x-tools-team.de
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5. Review Podiumdiscussion…what's next? 
– “Strengthening the HDD industry!” 
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Scarcity of personnel (especially youngsters) aiming to 

work in the HDD industry

The current generation of drillers 

and skilled operators is 

progressively retiring

1
Youngsters choose jobs and careers in 

new sectors. Working on construction 

site is not the preferred one. 

3
A new generation of 

machines is taking over 

the old ones: digital 

versus electromechanical

2
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New talents HDD Industry

DCA recruitment platform
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Video shooting in March-June 2024
(First benchmarking shooting in few days in Barcelona)

We are looking for members input about candidate job site locations and 

timeframes, matching the following requirements:

• Timeframe: between mid March and June

• Iconic locations: city scenery, nice landscape, famous monuments 

(e.g.: Eiffel Tower, Colosseum, Big Ben, Brandenburg Gate, etc.)

• Fiber-optic projects

• Off-shore projects, eventually with windmills/boats in background

• Solar parks in background

• Natural areas/landscapes

• Engineering/planning office environment, cool and modern

• Workshops: welding operations, mechanics at workdca-europe.org https://www.linkedin.com/com

pany/drilling-contractors-

association-dca/

Deadline: Feb. 23, 2024!
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FOOTAGE
Promotional video project
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Guidelines for Submitting Photo and Video Footage for DCA Promotional Video

We are thrilled to include your content in our upcoming promotional video! To ensure the best quality and compatibility with our production process, please follow these 

guidelines when submitting your photos and videos:

Type of footage:

• People from your organization working on sites, in offices, planning, having meeting, machinery, people operating machines, drilling in action, closeups etc. Basically, 

situations which are representative for your everyday work with Horizontal Directional Drilling.

File Formats:

• For Photos: We can handle most file formats, but JPEG, JPG, EPS, TIFF, PDF or PNG formats are preferred.

• For Videos: Preferred formats are MP4, MOV, or AVI.

Resolution and Quality:

• Photos: Minimum resolution of 1920x1080 pixels. Higher resolutions are welcome.

• Videos: HD (1080p) or 4K resolution is preferred. Videos at least 1080p (1920x1080 pixels) are preferred.

Aspect Ratio:

• Aim for a 16:9 aspect ratio, especially for videos. This is the standard for most displays and will fit seamlessly into our production.

File Size and Length:

• Photos: Minimum file size of 1MB per image to ensure we get at least decent quality.

• Videos: Try to keep videos to footage clips and not entire videos. If you send an entire video but want us to use only parts of it, please indicate from X second to X second.

Sound Quality:

• If your videos include speech, please ensure it’s clear and free from background noise.

• If possible, we would like the video footage without sound

How to Submit:

One of our team (Elsedien, Brian, Jorn, Renzo or Marco) will indicate how to submit
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Great, we have a movie!

• Great; I am a young professional, I have seen this movie on:

o TikTok, 

o Insta, 

o Snapchat…..

• I am interested: now what…?
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www.drill4europe.com
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6. Business year 2024

6.1 Tasks and goals 2024/25
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Tasks and Goals 2024

▪ Finalization of the Technical Guidelines (5th Edition)  

▪ Preparation of an image film on the topic of Skilled labour shortage

▪ 6th Members' Forum in Aachen (25.04.2024)

▪ 28th Annual Congress in Barcelona (09.-11.10.2024)

▪ HDD training event planned for clients, engineering firms and authorities, Kassel (December 2024)

▪ Continuation of the Task Groups and other tasks 

….and more…
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Members‘ Forum 2024 

Venue: Novotel, Aachen

Topic: „Filling of the annular space“



158

Drilling Contractors Association (DCA-Europe)

28th DCA Annual Congress 2024
in Barcelona, Spain
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Sponsors of the annual congress 2024



160

Drilling Contractors Association (DCA-Europe)



161

Drilling Contractors Association (DCA-Europe)

HDD training event planned for clients, engineering firms and 

authorities, Kassel!

Leader:  Marc Schnau

• Introduction to process technology and regulations

• Feasibility assessment

• Planning

• Execution

• Presentation of current projects

• Current topics

• Final discussion
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6. Business year 2024

6.2 30th Anniversary 2024 
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30th Anniversary DCA 2024 

Venue: Sailing trip  - IJsselmeer 

Four elements hotel, Amsterdam
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30. Anniversary DCA 2024
Venue: Sailing trip  - IJsselmeer

Four elements hotel - Amsterdam

Program (20.06.2024):

12.00-14.00 pm Lunch at Hotel

14.30 pm Transfer to ship

   

15.00-22.00 pm Sailingtrip - IJsselmeer

   

 at 22.30 pm Get together at the Skybar 

Note: 2 Participants per DCA-Member
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6. Business year 2024

6.3 Budget 2024 
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1. Revenues

1.1  Dues  Members 270.000,00 €

1.2  Revenues from annual congress (Sponsors) 25.000,00 €

1.3  Revenues Annual Congress 120.000,00 €

1.4  Technical Guidelines (Sale) 12.000,00 €

1.5  Other revenues 100,00 €

1.6  Interests 2.000,00 €

429.100,00 €

2. Expenses

2.1 Personal and Aministration 99.960,00 €

2.2 Travelling Cost (Executive Secretary, Office) 31.000,00 €

2.3 Members' Meeting, Board meetings 22.000,00 €

2.4 Annual Congress 138.000,00 €

2.5 Simultantranslation  Members' Meeting 10.500,00 €

2.6 Membership Advertisement 6.000,00 €

2.7 Exhibitions 20.000,00 €

2.8 Insurance 210,00 €

2.9 Postage 1.000,00 €

2.10 Office Material, Office Services 6.000,00 €

2.11 Tax/Legal Consultant 3.500,00 €

2.12 Incidentals Bank 1.500,00 €

2.13 Depreciations/ Lost recievables 3.000,00 €

2.14 Informationmaterial 3.000,00 €

2.15 Sponsorship Program (students) 5.000,00 €

2.16 Public Relation 12.000,00 €

2.17 Special Event (30 years DCA) 30.000,00 €

2.18 Print Technical Guidelines 5.000,00 €

2.19 Members' Forum 8.000,00 €

2.20 Task Groups (Support) 10.000,00 €

2.21 DCA-Film 15.000,00 €

2.22 DCA-Landing-Page (Preparation, now Support) 15.000,00 €

445.670,00 €

3. Surplus
Profit/Loss -16.570,00 €
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7. Election of the financial auditors 2024
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8. Miscellaneous
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Drilling Contractors Association (DCA-Europe)

Many thanks for your attention!

Stay safe!

See you at the IRO, Members Forum, 

Annual Congress…  
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