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DON'T F**K UP THE
LANDING

Mastering risks when they occur — Making situation-specific
decisions
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United Airlines 232
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United Airlines 232

Now It's your turn...

Your aircraft suffers a complete hydraulic failure at
37,000 feet (approx. 11,000 meters).

As a result, you lose control - the aircraft can only be
guided by engine thrust and only very rudimentarily

Discuss the importance of the
following success factors.




United Airlines 232

Success factors

Stress Resistance
Preparation
Communication
Distribution of
responsibilities
Leadership
Situational awareness
Cooperation

Decision making
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PRACTICAL & MENTAL
PREPARATION

TURNING AWAY FROM
OLD PATTERNS



Communication
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EMPATHIZE WITH
OTHERS

FOCUS AND TRUST IN
OTHER PEOPLE



Cooperation















INTEGRATE INTERNAL &
EXTERNAL RESOURCES

USE NEW UNKNOWN &
SKILLS












Preparation
mental & practical
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HEINZ LEUTERS

YOU HAVE CONTROL
www.heinz-leuters.de/change

Communication Cooperation

supportive & sharing of tasks &
focused trust
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YOU HAVE CONTROL




